Facilitation Skills




Overview

The overall aim of this self-development handbook is to enable you to design
and facilitate events.

On working through this handbook you will be able to:




Section One - Introduction

What is Facilitation

The word facilitate comes from the ‘An individual who enables groups and organisations to
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Facilitation is the art of focusing He or she is a ‘content neutral’ party who by not taking
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The Core Skills of Facilitation

Questioning

The emphasis in facilitation is to encourage the Yée i8606+an+ anc ci&eewgi+ i0d
participants to come to their own solutions, ideas and +0 $fA¢c +é¢é O0iée+ anouedod i
actions. Questions are the facilitators main vehicle right question. For there are few things as

for helping the group to identify, explore, clarify and useless — if not dangerous — as the right

develop their understanding as well as helping them answer to the wrong question’

decide what to do. Peter Drucker

The following are examples of facilitative questions:

X X X X X X X X X X X X

X X X

X X

Could you tell me a bit more about how that?

What other ways are there of thinking about that?

How might those obstacles be overcome?

Does that make sense to everyone?

What would success look like / feel like in x months / weeks?

Have we captured all ideas here?
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Would this be another way of phrasing what you have said? Rephrase

How might this work in practice?

Can you tell me more?

Is everyone ok to carry on or do you want a bit of a break?

So, we have heard one view there, is that something that everyone would say that they agree
with or are there other opinions?

What could have improved that situation?

Can | ask whether you are all clear about the objectives for this session?

| can see there are a lot of hands still up and I'm mindful of the time, do we stay here a while or
move onto x ?

Who would like to add something?

I would like to throw this open to the group to comment upon — what are your views on this
matter?

We are short of time, are any of the remaining questions real burners or should we move on to
ensure we have time for x?
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You seem unhappy with this idea? Do you want to share what you do not like about it?















	



